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S hortly before I started 
working on this 
annual report I came 

across these words of 
composer John Cage: “I can’t 
understand why people are 
frightened of new ideas. I’m 
frightened of the old ones.” 

Unlike Cage, I’m rather fond 
of some old ideas, but I am 
not afraid of new ones. The 
2009-2010 MWA Board was 
also not afraid to consider 
new ways of doing things. 

The first idea we 
implemented was to stress 
chapters for MWA’s monthly 
activities. The Baltimore 
Chapter became active in 
2007, but it wasn’t until 2009 
that Frederick, Howard 
County and Annapolis came 
aboard. Meanwhile, a 
monthly members’ meeting 
at Brooklyn Park continued. 
Our first act was to merge 
that meeting with the 
Baltimore Chapter until the 
bylaws could catch up to our 
new reality. 

The result was a continuous 
growth in attendance. 
Instead of 30 people at two 
meetings, we now had up to 
100 people across four 

meetings a month. In six 
months time we added a 
dozen new chapter officers. 
Along with this came 
increased demands for 
communication, 
coordination, public 
relations, financial 
distribution, speaker 
suggestions and contacts.  

The Board’s approach to 
governing MWA had to 
change and it did. The 
bylaws that were voted in on 
June 25 are a reflection our 
new purpose to our not-for-
profit status. We added a 
responsibility to bring 
writers and writing to the 
public to our mission 
statement, what it means to 
be organized in chapters, and 
how we can best support our 
community of writers. 

As a result of our thinking, 
Board positions are renamed 
to encourage Chairs to 
establish committees to carry 
out their responsibilities for 
things like the MWA 
publications Pen in Hand and 
the MWA Anthology; 
programs like writing 
contests; communications 
with each other and with the 
public; finances; 

membership; the conference 
and long-range planning. 
Chapter Presidents are made 
Board members. Business 
memberships and 
sponsorships are added. 
Terms of office are extended 
to two years because so many 
good ideas take more than 
one year to mature. 

The Board had more to 
consider. We gave new 
thought to our financial 
allocations and gave each 
chapter and project a budget 
which was expected to be 
met — with additional funds 
only on request. We weren’t 
100% compliant, but we 
made progress. And thanks 
to big increases in 
membership and writing 
contest entries we ended the 
year in the black. 

(Continued on page 9) 
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O ne of the most important business skills that 

a freelance writer should develop early is 

the ability to estimate time and costs for a 

wide range of projects. In the past six months I've 

written feature articles for membership magazines, a 

promotional brochure for a small business, e-mail 

newsletters for a technology company, book reviews for 

a trade association, and scientific reports for the federal 

government -- each of which required a tailored time 

and budget estimate. Over the years I've developed a 

few tricks for providing fast, accurate, and consistent 

estimates. They might be of use for you too, especially if 

you're just getting started in freelancing. 

The approach you use will depend on the nature and 

complexity of the project and the needs of the client. 

Typically, most freelance projects can be estimated on a 

per-hour, per-word, or per-project basis. You should 

(Continued on page 11) 

T his issue of Pen in Hand will be my last as the 
newsletter’s editor. I’ve had a wonderful time 
contributing to MWA’s mission of presenting 

helpful resources and information to the membership. I’m 
going to focus on other endeavors now, but I’ll be turning 
the helm over to new Pen in Hand Editor Paul Lagasse. He 
did an amazing job leading the Baltimore Chapter of the 
MWA (MWAB) and he’s been a steady contributor to the 
newsletter, in addition to running the MWA blog.  

The focus in this issue is on readings and other resources 
for writers interested in presenting their work and 
pursuing their goals off of the page. Writers are often a 
reclusive bunch, and for some it can be difficult to connect 
face-to-face with those that share a love for the written 
word. Still, Maryland is home to dozens — if not hundreds 
— of regular readings by writers of fiction, non-fiction and 
poetry. The CityLit Project, founded by CEO Gregg 
Wilhelm, has been instrumental in bringing the writing 
community closer together, creating venues for writers to 
meet and connect. And now, probably more than ever, new 
events are cropping up all of the time. I even coordinated a 
one-time literary event, with award-winning contributors 
John Langan, Gregory Frost and Editor Extraordinaire 

Ellen Datlow reading from and discussing the best-selling 
anthology POE: 19 New Tales Inspired by Edgar Allan Poe.  

So in addition to the ones listed here, interested writers 
and readers can find out more about the popular Atomic 
Books Fiction Reading Series in Hampden, a new non-
fiction reading series in Baltimore City (check the City 
Paper), the readings at the Hamilton Arts Collective,  and 
many, many others. Most are free to the public, occur on a 
regular basis, and include MWA members among their 
featured guests. If you’re not on the lists to receive 
information about the dates and times of these readings, or 
if you’re interested in finding out how you can participate, 
read on and also visit their websites. 

In closing, I’d like to thank the past MWA presidents, 
board members, and all of the contributors that have 
helped to make Pen in Hand possible. Sonia Linebaugh, 
also a previous editor of the newsletter; Paul Lagasse, the 
new editor; past Secretary Sherry Morrow; and past MWA 
President Scott Morrow have all been a tremendous help. 
With the enthusiastic support of the MWA leadership and 
the MWA members, Pen in Hand will no doubt continue to 
be a valuable part of the organization. 

Your Free lance  Bus iness:  The  Three Dimens ions  Your Free lance  Bus iness:  The  Three Dimens ions  Your Free lance  Bus iness:  The  Three Dimens ions  
o f  Cos t Es t imatesof  Cos t Es t imatesof  Cos t Es t imates   
By Paul Lagasse 

A Note from the Ed itorA  Note from the Ed itorA  Note from the Ed itor   
By Nancy O. Greene 



 

  

Page  3 PEN IN HAND 

www.marylandwriters.org 

PEN IN HAND  
Submission Guidelines 

Topics: writing or publishing tips or 
experiences that would benefit other 
members; how-to advice for writers; 
interviews with MWA guest speakers; 
short-short stories; poetry; articles 
regarding upcoming events of 
interest to our members.  

Word limit: 100 for events;  
300-400 for all others. 

Payment: Your story in print. 

Editing: PIH reserves the right to edit 
for length, grammar and spelling as 
appropriate. Publication depends on 
timeliness, professionalism and 
space. 

Submission Requirements:  
You must be an MWA member.  
Put your unformatted text in the 
body of an email message. Add a 
brief bio. Put PIH in the subject line 
and send to: anngf@hotmail.com 
(plagasse@avwrites, beginning 
with Vol. 23, issue 13.) 

Submissions and questions are 
accepted on an ongoing basis. 

W here are the readings 
held? 

!SPEAK YOUR PIECE! 
takes place every Wednesday night at 
Singer’s Bar & Restaurant on 227 West 
Chase Street in Mt. Vernon. 

What time? 

Sign-up for the open mic is at 6:30 p.m. 
The open mic portion of the event 
starts at 7:00 p.m. After a short 
intermission, the featured poet takes 
the stage at 8:00 p.m. 

How did this regular event start? 

I met Ron Singer, the owner and 
manager of Singer’s, in November of 
2009. Ron told me of his desire to not 
only create a great bar & restaurant, 
but to also contribute to Baltimore’s 
diverse arts community by making 
Singer’s a welcoming and affordable 
venue for artists of all genres and their 
patrons. I told him of my past 
experience in hosting and organizing 
literary and multimedia events. From 
that first meeting of mutual, 
enthusiastic interest, !SPEAK YOUR 
PIECE! was born.  

What can people expect when they 
attend one of your events? 

Patrons of !SPEAK YOUR PIECE! can 
happily expect the unexpected. The 
open mic poets, the featured 
performers, even the audience itself 
regularly deliver surprises. Past events 
have seen T. T. Tucker dropping by to 
play a few songs, James Taylor 

performing his legendary “Bed of 
Nails” act, and Barbara DeCesare 
performing the most outrageous 
puppet show you’ve ever seen. And as 
always, you never know who will stop 
in to perform in the open mic. 
Renowned poets like Chris Toll, Jenny 
Keith and Chris “Batworth” Ciettei, to 
name a few, are frequent participants. 
If you’d like the chance to rub elbows 
with David Beaudouin, Eleanor Lewis 
and Julie Fisher then Singer’s is your 
Wednesday night, literary watering 
hole. 

What's one thing that has stood out 
over the course of the regular 
readings? 

Perhaps the most remarkable thing 
about the series is the fact that some of 
the most well known and influential 
poets, publishers, event hosts and 
organizers in Maryland consistently 
attend !SPEAK YOUR PIECE! to 

!SPEAK YOUR P IECE!!SPEAK YOUR P IECE!!SPEAK YOUR P IECE!   
Mark Sanders, Event Coordinator 

Your Feedback 
Is Welcome 

Speak up. Tell us if Pen in Hand 
articles are helpful to you. Send a 
letter to the Editor; or write a short 
article of your own.  

Our ideal is to match Pen in Hand 
to the needs and interests of our 
members. If you’d like us to 
explore a particular theme, let us 
know.   

Editor: Nancy O. Greene  (Paul 
Lagasse, beginning with Vol. 23, 
issue 13). 
anngf@hotmail.com 
(plagasse@avwrites.com) 

PS If it doesn’t say PIH or MWA in 
the subject line, it will probably be 
deleted without opening. ;-) 



 

  

Page 4 PEN IN HAND 

www.marylandwriters.org 

participate in the open mic. In addition to the 
aforementioned performers, Alan Reese, Dan Cuddy and 
Cliff Lynn have been regular open mic poets. 

How has the response been, and what do you think the 
writing community can do to help the event succeed? 

Like many new regular events, the initial response was 
small but enthusiastic. Since it’s inception in mid-
December of 2009, audience size has steadily grown and !
SPEAK YOUR PIECE! now enjoys nearly packed houses 
every week. So long as local writers and patrons of the 
literary arts continue to provide this series with the 
invaluable support they have shown thus far, !SPEAK 
YOUR PIECE! will prosper.  

How can writers get involved if they're interested in 
presenting their work? 

!SPEAK YOUR PIECE! welcomes all writers of all literary 
genres to participate in the open mic. There are no 
prerequisites but to show up on time and sign your name. 
Those who would like to be featured poets are encouraged 
to contact us through our website and send us their 
resumes or links to their web sites.  

Mark S. Sanders 
Creative Consultant 
Concurrence Multimedia 
1032 N. Calvert St., Suite 1 
Baltimore, MD 21202 
m-s-sanders@comcast.net 
concurrence.m.m@gmail.com 

 

 

 

 

 

 

 

W here are the readings held? 

The Lit & Art readings are held at the 
Watermark Gallery in the Bank of America 

building in Baltimore's Inner Harbor.  The Address is 100 
South Charles Street. 

What time? 

The last Sunday of every other month, from 2 to 5 p.m.  
The next events are on June 27, August 29, and October 
24.  We will also have a Lit & Art reading at the Baltimore 
Book Festival on the last Sunday in September. 

How did this regular event start? 

It actually began when I met the artist and gallery owner, 
Manzar, looking at impressionist paintings in the Walters. 
We began talking about art and literature and she invited 
me to organize a reading at her gallery. That first event 
back in October 2007 was a hit, and we've been enjoying 
it ever since. 

What can people expect when they attend one of your 
events? 

Each event is a cocktail of fiction, poetry, creative non-
fiction, original artwork, live music, food, wine, 
conversation … and sometimes cocktails.  We have a 
lineup of featured authors as well as an open mic session. 

What's one thing that has stood out over the course of 
the regular readings? 

One thing that has stood out -- besides some of the 
amazing work produced in the area -- is how supportive 
the evolving Lit & Art family is.  Readers, musicians and 
artists get a genuinely interested audience to listen. 
During the intermission and after the readings 
participants discuss the work with the artists.  There's a 
feeling that as different as individual styles are, everyone 

Li t  & Ar t  at  the WatermarkLi t  & Ar t  at  the WatermarkLi t  & Ar t  at  the Watermark   
Eric D. Goodman and Nitin Jagdish, Coordinators 
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is on the same page. 

How has the response been, and what do you think the 
writing community can do to help the event succeed? 

We've been pleased with the response.  Our crowd 
usually runs about 20 to 30 people, which is a nice group.  
The writing community can help by getting involved: 
come check out one of the upcoming Lit & Art events, 
share something during open mic, consider becoming a 
featured author at an event. Share your craft and enjoy 
that of others. 

How can writers get involved if they're interested in 
presenting their work? 

The best first step is to show up at one of the scheduled 
events and see what we're all about.  Bring something 
with you for open mic -- about 5 minutes would be best.  
If you like what you see and want to be a featured 
reader, just let us know! 

 

 

 

 

 

 

You can find information 
about past and future Lit & 
Art events at 
www.Writeful.blogspot.com. 

 

 

 

 

 

 

 

 

 

W here are the readings held? 
 
SMILE, HON, YOU'RE IN BALTIMORE! 

readings are generally held at Atomic Books, Cyclops 
Books and occasionally other area venues. 
  
What time? 
 
Days of the week vary, though most all are evening 
events (approximately 7:00 p.m.). 
 
How did this event start? 
 
SMILE, HON, YOU'RE IN BALTIMORE! readings were 
established to support the zine and the work of its 
contributors by broadening community awareness of the 
zine in an open forum and, in so doing, gaining the 
interest of potential contributors. 
  
What can people expect when they attend one of 
your events? 
 
An all-inclusive, open forum featuring stories, essays, 
poetry and other artwork about or otherwise inspired by 
life in Baltimore. Whether the participants are amateur or 
practiced, the work generally provides an honest 
reflection of the artist and his or her experiences.  Light 
refreshments and sometimes, depending upon the 
venue, beer or wine are available. 
  
What's one thing that has stood out over the course of 
the readings? 
 
The unpredictable nature of the topics and presentations, 
which at times border on performance art. 
 
How has the response been, and what do you think the 
writing community can do to help the event succeed? 
 
Response to and attendance at SMILE, HON readings/
events has been overwhelmingly positive; 60-70 people 
turned out to the last release party/reading, at Atomic 
Books in Hampden. As for what the writing community 
can do to help … contribute!  And come on out! 
  

SMILE,  HON,  YOU ’RE SMILE,  HON,  YOU ’RE SMILE,  HON,  YOU ’RE 
IN BALTIMORE!IN BALTIMORE!IN BALTIMORE!   
William P. Tandy, Coordinator and Editor 
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How can writers get involved if they're interested in 
presenting their work? 

 
Contact: 
 
William P. Tandy, Editor 
P.O. Box 11064 
Baltimore, MD 21212 
E-mail:  wpt@eightstonepress.com 
Website:  http://www.eightstonepress.com 
Blog:  http://eightstonepress.blogspot.com 
Facebook:  http://www.facebook.com/wptandy 
Twitter:  http://www.twitter.com/eightstonepress 

 

 

 



 

  

D on’t tell me that Jen 
Michalski lives in the 
United States all year, 

experiencing the same 24-hour 
cycles as I do. I’m guessing she 
escapes to Antarctica where the sun 
rises in September and doesn't set 
again until March. Or perhaps she 
has some veiled superpower to roll 
back the clock. How else can I 

explain her explosive success as a short story writer, 
editor, novelist and co-host of the popular 510 readings? 
How does she get it all done? 

When the editor of PiH asked me to interview Jen, I was 
delighted because I’ve known her for some years now. We 
gather at my home for our monthly fiction writers’ 
meeting. But catching up with her in person during the 
summer wasn’t possible. Here, then, is a brief intro and a 
synopsis of our email exchanges. 

Michalski has authored two collections of short fiction, 
Close Encounters (2007) and a second forthcoming from 
Dzanc Books (2013). She also has a novella, May-September, 
forthcoming from press 53 (October 2010) and she is the 
editor of the literary quarterly jmww (http://
jmww.150m.com). 

City Sages: Baltimore (CityLit Press) is the first-ever 
anthology of some of Baltimore’s best writers (36 in all). 
According to its editor, it includes work by famous and 
lesser known scribes, both dead and alive. As co-founder 
of the 510 Reading Series with fellow novelist Michael 
Kimball, she was struck by how many talented, unknown 
writers lived and worked in Baltimore. She was also 
surprised that no one had tried to collect any of the city’s 
notable writers into a book that celebrates Baltimore’s 
wonderful literary heritage. “Doing the reading series with 
Michael has affirmed the fact that Baltimore is a place of 
substantial literary merit,” she says, “from H. L. Mencken 
to Stephen Dixon right through to upcoming writers who 

are just getting published now.” 

 Her objective was to feature an array of writers who were 
born in Baltimore or lived in the city. The anthology 
includes pieces by seminal writers such as Edgar Allan 
Poe, Gertrude Stein, Zora Neale Hurston, Frederick 
Douglass and F. Scott Fitzgerald; contemporary writers 
such as Laura Lippman, Anne Tyler, Madison Smartt Bell, 
Michael Kimball, Alice McDermott, Jessica Anya Blau and 
Rafael Alvarez; and emerging writers such as Rosalia 
Scalia, Caryn Coyle, Lalita Noronha and Pat Schultheis. 
City Sages, she says, is her gift to a community that has not 
only supported her literary endeavors, but has also 
surprised her by its tenacity and talent. 

LN: When, where and at what time are the 510 readings 
held? 

JM: The 510 Readings are held every third Saturday of the 
month at 5 p.m. at the Minas Gallery in Hampden (815 W. 
36th Street).  

 
LN: How did this regular event start? 

 
JM: I met Michael Kimball (author and co-host) through a 
writer’s happy hour event that Gregg Wilhelm and I set up 
a few years back. At the time, Gregg and I were holding 
monthly happy hours around the city as a place for writers 
to meet and network, commiserate, or just drink. Michael, 
who had just moved from New York, was lamenting the 
fact that there was no dedicated fiction reading series in 
the city. He asked me if I’d like to help him start one. And 
here we are, some three years later.  

 
LN: What can people expect at one of your events? 

 
JM: Well, often we have standing-room only, so they 
should come early. We present a mix of quality national 
and local writers, people with major book deals and 

(Continued on page 8) 
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510 and City Sages510 and City Sages510 and City Sages   
Jen Michalski, Event Coordinator and Editor 
By Lalita Noronha 
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people just breaking out. Three or four readers, from as far 
north as Toronto to as far south as Atlanta, read for 12 
minutes each. Afterward, we head down to Fraziers Bar for 
light dinner/drinks with the audience and readers. It's very 
low key and lots of fun. 
  
LN: What's one thing that has stood out over the course of 
the regular readings? 
 
JM: A deep sense of community. We have a dedicated 
audience that comes every month. And a lot of audience/
writers that were working in parallel in the city have now 
intersected; books, collaborations, writing groups, and 
other reading series have sprung up as a result. I've also 
gotten to meet some great local and national writers that I 
wouldn't have met otherwise. And, really, City Sages: 
Baltimore grew out of the 510 Readings. I wanted to 
showcase what we'd been finding at the 510 — a ream of 
gifted, local writers who were flying under the radar. 
  
LN: How can the writing community support these events?  
 
JM: We're grateful for the packed houses and are glad 
we're filling an obvious void. If you haven't come, you 
should — at least once. It’s held early enough on a 
Saturday evening, at 5 p.m. 

LN: How can writers get involved if they're interested in 
presenting their work? 
 
JM: Writers should contact me or Michael with a sample. 
Our current waiting list is actually six months to a year, but 
sometimes openings occur sooner. Quality is the most 
important thing to us. We're not an open mic, so you 
should submit/read your best material. And we prefer that 
writers first attend the series for a few months before 
submitting their work to see what we're about, and meet us 
in person. And certainly, come after you've read as well. 
What makes the 510 so successful is the continued support 
from our audience, many of whom are past readers. We're 
not just a stop on someone's reading tour, a random event 
— we're kind of addictive, a friends' night out. A family, 
really. 
 
LN: Where can I get more information about City Sages and 

the 510 readings? 

JM: The readings for City Sages (10 in all) have been held 
throughout the greater Baltimore area this summer and 
will continue to the fall, ending with a reading at the 
Baltimore Book Festival. Each reading showcases different 
authors (there are more than 16 living contributors in this 
area). A person attending different readings could listen to 
different authors read their work and collect their 
autographs. All the readings, except the one on July 22nd 
at the Creative Alliance (3134 Eastern Avenue, Baltimore), 
are free. The August readings haven’t been finalized yet. 
The best thing is to catch up with us on line.  

 

 

 

 

 

 

 

 

 

 

 

The website for City Sages: http://www.citylitproject.org/
index.cfm?page=news&newsid=47 

Jen Michalski’s website: http://www.jenmichalski.com 

510 readings: http://510readings.blogspot.com 

Facebook: http://www.facebook.com/profile.php?
id=593162553#!/group.php?gid=368786066587&ref=ts 

And here’s a link to Michael Kimball writes your life story 
on a post card, also featuring Jen Michalski: http://michael
-kimball.com/blog.php?id=717122295450308555 

(Continued from page 7) 
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We thought about our writing contest winners and how to 
properly celebrate their achievements. In addition to 
inviting them to the writers’ conference, we made them our 
guests at our first Writers’ Dinner following the conference. 
92 winners, family members, and MWA members enjoyed 
a tasty meal, a presentation by Charlie Jensen of the 
Bethesda Writer’s Center, readings and awards. Though 
our survey recorded complaints about length, late hour 
and cost, the Awards Dinner got an overall rating of 3.89 
out of 4.0. Not bad for our first try. 

By the way, we had more contest entries than ever this 
year. The novel contest brought 99 submissions and 12 
winners. 44 judges completed 198 critiques. The short 
works contest elicited 208 entries with eight winners 
chosen by three judges. Credit our new approach to 
publicity — most of it internet based. 

The Board also took on the redesign of the main website. 
It’s an idea that’s been kicked around since at least 2006. 
We put out a call for bids, interviewed prospective 
vendors, tried out test sites. The process was a long one, 
but our new look will come online within the next month. 
You’ll find us at the same old address 
www.MarylandWriters.org.  

Not only does the new site look fresh and memorable, it is 
easier to find the information the public and members want 
and it’s easy to update. Chapters will no longer have to 
build and maintain separate websites. Each one will have 
their own page on the Maryland Writers’ Association site. 
Members will find meeting dates and locations, 
opportunities and special members-only resources. 

The idea of social media is taking hold everywhere. MWA 
stepped into the future with a Yahoo announcement group 
that reaches all members, a discussion group that lets 
members share information about events or discuss writing 
issues, a Facebook page, and a Twitter account. We also 
have a Blog and a Forum. We’ve established a network of e
-contacts to publicize our contests, conference and events.  

MWA’s Annual Writers’ Conference, our 22nd, was 
exceptional for attendance, excitement and innovation. In 
total 176 members, nonmembers, students, presenters and 
vendors networked. 20 volunteers made it work. For the 
first time we solicited sponsorships, with 18 universities, 
businesses and individuals responding. Keynote speaker 
Roxanne Robinson inspired and frightened us with her 
speech about the writer’s life. Our own Ally Peltier got the 
highest marks for her presentation 

This year’s Board took an active interest in bringing writers 
and the written word to the public. We shared our words 
and books at an increased number of literary festivals and 
events: Baltimore Book Festival, Greenbelt Festival of 
Lights, Towson Arts Collective festival and their poetry 
event April is the Cruelest Month, Columbia’s Lakefest, 
and Anthology readings at libraries and book stores. 

A new project is the MWA Teen Club created by member 
Diane Booth. It’s an opportunity for high school students to 
get together and share their love of writing. The success of 
the pilot project at Harford County Library has spawned 
interest in clubs all around the area. 

Another new project is an internship program instituted by 
Ally Peltier to bring us help from local universities and 
colleges. Data entry, internet research and communications 
in support of publicity, organization of speaker 
information, and conference assistance are some of the 
responsibilities interns filled. 

Lastly, I must mention a consistently up-to-date idea. The 
idea that our members, 426 of us as of May 26, sustain 
MWA financially and as a writing community. Member 
volunteers create and sustain our programs, projects and 
community outreach. This past year 160 positions were 
filled by over 145 volunteers. I’m sorry that I don’t know 
all your names and faces. Sincere thanks to everyone. 

Though I didn’t credit Board members individually while 
listing this year’s accomplishments, the individual and 
group efforts and hours volunteered have been astounding. 
Special thanks to the 2009-2010 MWA Board members: 

Vice President: Ally Peltier, Secretary: Meghan Bowen, 
Treasurer: Sally Whitney, Membership Director: Eileen 
Haavik McIntire, Public Relations Director: Lauren Flax, 
Conference Coordinator: Diane Booth, Members-at-Large: 
Nancy O. Greene & Bryan England, and Program Director: 
Deborah Edelman. 

Special thanks also to Chapter Presidents who are ones that 
attract and hold the members: Annapolis: Vicki Duncan; 
Baltimore: Paul Lagasse followed by Gary Lester; 
Frederick: Linda Alexander; and Howard County: Nicole 
Schultheis. 

I celebrate you — and I would sing to you if only I could 
carry a tune. 

 

Sonia Linebaugh, 2009-2010 MWA President. 

(Continued from page 1) 



 

  

N G: The Borderlands 
Boot Camp started 
in 2005. Since its 

inception, what have you 
noticed about the quality of 
the writing and the 
enthusiasm of the writers 
that attend? 
FPW: The first word that 
comes to mind is 
“astounding.” Because I 
hadn’t expected what the 
grunts did with their 
weekend assignments. 
TM: We do expect it now, 
so I don’t think anyone feels 
as shocked as they did that 
first year, but there’s still 
that freshness that really 
seems to work.  

FPW: It’s 
like, “Hey! 
We did 
something 
right, here!” 
[Laughter] 
I had 
spoken at a 
workshop 

one time in my life. So I had 
no idea what to expect there 
[at Borderlands]. I was just 
basically going on what 
worked for me. The result 
was amazing. 
TM: We really were flying 
by the seat of our pants. We 
had no idea of what was 
going to work. I think by 
relying, like Paul said, on 
the things we learned over 
the years, that’s what makes 
it so powerful. I was going 
through the Internet and 
saw an interview with the 
editor of one of the horror 
magazines. He mentioned 
two writers whose stories 
he’d been rejecting for a 
couple of years. Then they 
went to Borderlands, and he 
just bought a story from 

each of them. So that made 
me feel good. 
NG: It's great when the 
benefits of a program are 
tangible. Following off of 
that, what are some other 
recent achievements of 
graduates of the Boot 
Camp? 

FPW: Lisa 
Mannetti 
just won a 
Stoker for 
her first 
novel. And I 
believe 
Norman 
Prentiss just 
won a 
Stoker for 

best short story. 
NG: He was on the news 
recently. 
TM: Yeah, I think he was on 
one of the morning shows. 
Those are a couple of our 
former students. 
FPW: And Dan Waters. 
TM: Dan, yeah. Tell her 
about him! 
FPW: Dan was one of those 
guys that you knew right 
away had talent. I read his 
story and it was so 
confident, it was like he'd 
been writing professionally 
for a long time. But he had 
no confidence in himself. I 
went up to him after one of 
the sessions and said, “I 
can't help you with this 
story.” He looked at me and 
said, “It's that bad?” No! It's 
that good. 
[Laughter] 
Then he came back for the 
novel track and ended up 
getting a two-book deal for 
a couple hundred-thousand 
dollars from Hyperion and 
they just ended up 

extending his contract. He's 
a major success, but we 
really can't take a whole lot 
of credit for Dan. He really 
had it, I just think he 
needed the confidence and 
the contacts. You do get 
some contacts there. 
TM: He was one of those 
writers that had been 
working in a vacuum. They 
don't really get any 
feedback from anybody. 
They don't have any other 
friends or compatriots that 
are writers and they really 
don't have anyone else that 
understands what they're 
doing. 
FPW: You're mother's going 
to tell you your story's 
great. 
[Laughter] 

One of the 
really 
wonderful 
things is 
seeing the 
light go on. 
Most of the 
writers are 
there to 
learn. It's 
just 

amazing. Every once and a 
while you run into someone 
that doesn't want to be told 
anything other than their 
work is perfection, and you 
wonder why they’re there 
[at Borderlands], if they’re 
so damn good. 
TM: But, you know, there 
have been very few of those 
guys. 
FPW: It just happens every 
once in a while, but even 
they get worn down. By the 
time they go through that 
Saturday and a bunch of 
people have told them the 
same thing, it starts coming 

through that maybe they 
can be a little better. 
TM: The other thing I really 
like is that writers walk 
away with a new sense of 
how to edit themselves 
objectively, how to read 
their work objectively. By 
making them go through so 
many manuscripts it really 
does something for how 
they read their own work. 
FPW: One of the most 
important things you can 
pass on is the ability to self-
edit. Once a writer gets that, 
they improve. 
TM: It can be a tough 
barrier to break through. I 
think if we give them 
anything, we give them 
that. 
FPW: It improved my 
writing too. Going through 
some old stuff, I’m looking 
at it and saying, “Wait a 
minute. The stuff I’m 
getting on their case about 
I’ve got here in my own 
manuscript too.” 
Thomas F. Monteleone has 
written numerous books, 
including the best-seller The 
Complete Idiot’s Guide to 
Writing a Novel. He is the co
-founder of the BPWBC, along 
with Elizabeth Monteleone. 
Read more about the Boot 
Camp at 
www.borderlandspress.com, 
and check out the testimonials 
on page 12 for more from past 
participants. 
 
F. Paul Wilson is the New 
York Times best-selling writer 
of the Repairman Jack series. 
He’s also a regular instructor 
at the Borderlands Press 
Writers Boot Camp. You can 
keep up with F. Paul Wilson at 
www.repairmanjack.com.  
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develop standard rates for each of these, which you can 

then raise or lower depending on the project and the 

budget. Some freelancers also offer different rates for 

each task (say one hourly rate each for writing, 

developmental editing, proofreading, and permissions 

research), though I find this tends to make things more 

challenging for the client’s accountant — and next to 

your editor that’s the one person you want to keep 

happy at all times. I have found the pricing guidelines 

developed by the Editorial Freelancers Association 

(www.the-efa.org/res/rates.php) and the list of rates 

collected by freelance writer Lynn Wasnak (http://

www.swan-net.com/members_only/reference/how-

much.htm) to be helpful guides. 

Regardless of the scale and scope of the project, there 

are three critical dimensions of information that you 

need from your client in order to provide a solid 

estimate. You can obtain them by asking the following 

questions of the client and of yourself: 

What does the client need? You need to have a clear 

sense of what the final product is, which is often harder 

to get than you might think. How long should the 

product be, in terms of word count or page count? 

Who’s the audience? What’s the desired tone and level 

of complexity of the writing style? Are you prepared to 

help the client clarify those things if he/she is uncertain 

about them? 

When does the client need it by? You need to know at 

least a general schedule in advance; the more specific, 

the better. What are the desired and drop-dead 

deadlines? Is the deadline flexible or set in stone? Are 

there milestones along the way, and will you be able to 

meet them? 

How much time do I have to do it? This is different 

from calendar deadline; it has to do with the client’s 

budget. How much time and effort will their budget 

buy? If you’re billing hourly, can you get everything 

done in the allocated number of hours? If it’s a per-

project rate (also called a piecework rate), does the total 

price divided by the anticipated number of hours work 

out to something reasonable, or will you lose money? 

If you can get clear and concise answers to these three 

questions, with practice you will be able to develop 

reasonable estimates that satisfy you, your editor, and 

the person signing the checks. 

 

Writing skills may open doors for you, but professionalism 

keeps them from slamming shut in your face. In this column, 

Paul Lagasse of Active Voice Writing & Editorial Services 

covers the business basics that he’s learned over a decade of 

making a living writing freelance. Find out more at 

www.avwrites.com. 

 

(Continued from page 2) 



 

  

PO Box 41671, Balti-
more, MD 21203 

www.marylandwriters.org 

W e are now open for 
applications to the 8th 
Annual Borderlands Press 

Writers Boot Camp, which will be 
held January 28th - 30th, 2011 in 
Towson Maryland. 

Details: http://
www.borderlandspress.com/
workshops.html.  

Send an application letter and writing 
sample to: 
bootcamp@borderlandspress.com. 

If you want to take a giant step in the 
improvement of your writing skills 
and better your chances of getting 
published, this is the workshop for 
you. But don’t take our word for it — 
check out what some past attendees 
have said: 

“My novella Blood Spring is officially 
up for pre-order.  Looks like it'll ship 
around April 9. I never would have 

gotten to this point without the Boot 
Camp, so thanks for all that you 
do.” (Erik Williams) 

“I won a Bram Stoker Award for First 
Novel, and it would have never 
happened without the wealth of 
knowledge I gained at the 
Borderlands Boot Camp! I gained 
more in three days than I had in the 
last three years!” (Lisa Mannetti) 

“The Borderlands Boot Camp was the 
pivotal moment in my writing career. 
Before I attended, I was working in a 
void, sending query letters about my 
novel to agents and getting piles of 
rejections. Boot Camp helped me 
sharpen my manuscript and become a 
better writer, and because of what I 
learned and the relationships I made 
with the faculty and my fellow grunts 
I now have a fantastic agent at one of 
New York's most prestigious agencies. 
Boot Camp isn't about hand-holding 

or ego stroking — it's tough and 
demanding. But why should you 
want anything less? I guarantee you 
will learn more about writing and 
publishing in one weekend than in 
months of workshops, seminars, and 
writer's groups. Think of it as an 
accelerated MFA taught by real-world 
pros who understand not only the 
craft, but the business of writing and 
career building. It's really that 
good.” (Michael M. Hughes) 

“A couple of stories recently accepted 
are by newer writers, Richard Payne 
and Paul Bens Jr., who attended the 
Borderlands Boot Camp (with 
teachers such as David Morrell, F. 
Paul Wilson, Jack Ketchum, Douglas 
Clegg, etc.). They submitted to DD in 
the past, but weren’t quite ready yet. 
They made leaps and bounds as far as 
their writing ability after attending 
this workshop.” (Dark Discoveries 
magazine) 

Pen in Hand is published by the 
Maryland Writers’ Association 
(MWA) for its members.  Change 
of address or questions about 
delivery can emailed to 
emcint@verizon.net or posted to 
MWA, PO Box 41671, Baltimore, 
MD 21203. Subscription rates: 
The online/PDF version is FREE 
to members in continental USA. 
Members wishing to subscribe to 
a print version must pay $10 per 
year to cover printing and 
postage costs. 
MWA is a non-profit association 
dedicated to the art, craft and 
business of writing. Both 
professionals and aspiring writers 
are welcome. Annual dues are 
$40; student $25. Published items 
remain property of the author.  
 


